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opportunity for Impact

2018
4 Year-Round Team Members

40,000 Site Visitors

186 Documented Bird Species

$290,000 Annual Budget

149 Annual Donors

228 Summer Campers

2023
9 Year-Round Team Members

90,000 Site Visitors

230 Documented Bird Species

$700,000+ Annual Budget

327 Annual Donors

430 Summer Campers
+312 on the waitlist!



Opportunity
for Impact

Population Density
(per square mile)
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Opportunity
for Impact

People of Color 
(state percentiles)

EPA Environmental 
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Opportunity
for Impact

Low Income
(state percentiles)
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Opportunity
for Impact

Protect and enhance  
123-acres of vital
riparian, wetland, and
prairie habitat along the
Sand Creek corridor

ParkServe Mapping Tool
Trust for Public Land

ROCKY
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NATIONAL
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Opportunity
for Impact

Pollution and 
Climate Burden
(state percentile)

CDPHE EnviroScreen 
Mapping Tool
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community engagement

Share your thoughts with us
January-March 2023

See what we can create
together
April-August 2023

Join us and make this happen
September 2023-Fall 2025

1

2

3

Project Feasibility & Prep
20220



community engagement

ETHNICITY

COMMUNITY
ORGS

PARTNER
ORGS

MUNICIPALITIESUNIVERSITIES

PLACES OF
WORSHIP

BUSINESS
COMMUNITY

LANGUAGES

AGE

GEOGRAPHIC

ABILITY



Barton Institute
Birdability
Central Park Business Association
Central Park United Neighbors
City of Aurora
City of Denver
Colorado Health Foundation
Colorado Nonprofits Association
Colorado parks & wildlife
Colorado STate University
Conservation Colorado
Denver Indian Family Resource Center 
Denver Museum of Nature and Science
Denver School of Science and Tech
Environmental Learning for Kids
Foundation for Sustainable Communities
gates family foundation
LARRK FOUNDATION

who we've talked to
Great Outdoors Colorado
Greater Park Hill Association 
Isabella Bird Community School
Metro Denver Nature Alliance
Montbello Organizing Committee
Montview Elementary
Morgridge Family Foundation
Park Hill Neighbors
RISE Colorado 
Rocky Mountain Land Library
Sand Creek Regional Greenway
STEM Launch & Northglenn stem hs
The Denver Foundation
The Nature Conservancy
Thorne Nature Experience
Trust for Public Lands
Village Exchange
Walking Mountains Science Center



SURVEY (onsite & digital, 300+ responses)
PUBLIC INFO BOOTHS (Onsite, Birders, Stanley
Marketplace, Montbello Library)
EMPATHY INTERVIEWS (digging deeper, 20 interviewed)

community engagement

surveys were available in multiple languages



Accessibility
Improved Ramp & Trails
Parking Lot
West Entrance

Visitor Experience
Indoor Area
Bathrooms & Drinking
Fountains
Onsite Staff Person
Shade Structures

community engagement - major takeaways

Several amenities
could be included in
future
improvement
projects. What
would you like to
see or use at Bluff
Lake? 

What might
prevent you from
visiting Bluff Lake? 

Not enough time
Lack of facilities
Not comfortable/safe
Trail conditions



updated amphitheater*

prairie outdoor classroom*

1

improved ramp & stairs2

accessible creek overlook*4

building

3

5

master plan 
campus improvements

Major improvement areas
identified to improve access,

activate new spaces, and protect
habitats. 

*Elements will be phased into
project with future funding.

1

2 3

4

5

west entrance6

6



Site analysis diagrams Primary Project Principles



Site design



design

Gateway
(view from parking lot

looking west)

Outdoor
Classroom

(view from Hawk’s Nest
looking north)



 design

Gateway & Outdoor Lobby
(view from lake overlook looking east back

towards building)

Building Profile
from Site

(view from main trail
below looking northeast)



Building Floorplan

Public Building

Two multipurpose
classroom spaces
Large Covered
Outdoor Classroom
Nursing
Mothers/Sensory
Room

Gateway

Indoor/Outdoor
Lobby
Bathrooms &
Drinking Fountain
Shade, Seating, &
Signage

Admin Building

Large & Small
Meeting Rooms
Staff Offices
Staff & Volunteer
Break Room
Storage &
Bathrooms

Outdoor Workshop

Three storage
containers for site
equipment and
storage
Utility connections
Future phased build
for shaded area



SUSTAINABILITY



Net Zero Energy operational energy

All Electric energy source
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Baseline

Building 
performance 

standard Evaluation Criteria

Target

SUSTAINABILITY



design & construction timeline

spring 2023

concept design

fall 2024

break ground

FALL 2025

building opening

fall 2023

construction
documents/
general
contractor
onboard

considerations:
Impacting only one summer of operations (2025)
budgeting proper time for permitting

spring-
Summer 2024

Design 
Development/
Permitting 
with denver



KEYSTONE 
FAMILIES

($100K+)

funding plan: $8.25M Goal, $6.3M RAISED
8 Commitments                     $4M+

$3.8M Secured
Secured: Smith/Dobos, Barker,

Freyer/Walker, Valore-Caplan, Ho/Zeigler,
Konrad, Norris

10 Commitments                  $3M+ 
$2M Secured

Secured: Great Outdoors Colorado, 
Harvey Family Fd., Gates Family Fd., 

CO Health Fd., LARRK Fd., Morgridge Family
Fd., Boettcher Fd., City and County of

Denver, Anschutz Fd., Merganser Fund,
Nichols, Walker, Skramstad

500 Commitments         $1.25M+
$500K Secured

Secured: $250K Internal, $250K BLNC
Community 

momentum
investors

($25K+ & Grants)

sustainers &
Community participation
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Year Gift
CO Childcare Tax

Credit (50%)

Federal
Charitable

Contribution
Deduction 
(28%* of

remaining 50%)

Colorado
Charitable

Contribution
Deduction (4.4%*

of remaining
50%)

Gift True Cost to
Donor

2023 $10,000 $5,000 $1,400 $220 $3,380

2024 $10,000 $5,000 $1,400 $220 $3,380

2025 $10,000 $5,000 $1,400 $220 $3,380

Totals $30,000 $15,000 $4,200 $660 $10,140

Gift structure examples
BLNC donors in Colorado can take advantage of the 50% Childcare Tax Credit of up to $100,000 per year, in

addition to other state and federal charitable contribution credits.
As an example, a three-year pledge of $10,000 per year would be counted as a $30,000 gift to Bluff Lake, but

could cost the donor only $3,800 per annum after taxes (33.8% of gift impact)! 

*Illustration purposes only, please consult your tax advisor. Uses 2023 tax rates, % is based on your tax bracket.



HOW YOU CAN HELP

Share our missionCHAMPION

INVITE

INVEST

Connect us with others

In our campus!
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Rachel Hutchens
BLNC Executive Director
rachel@blufflake.org
(303)506-4168

Leila Regan-Porter
BLNC Development Director
leila@blufflake.org
(404)313-3720


